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Steering The Cohesion
Wheel: 100 Days On
Dr. Skitter W. Ocharo, HSC - Commission Secretary/CEO

“we strive to remind communities
of the value of inter-communal
agreements and encourage peaceful
means of sharing resources”
National Cohesion and Integration Commission (NCIC)
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On page 20, we highlight the realisation of
strategic partnerships between NCIC and
the Fourth Estate in what is seen as a key

EDITOR’S NOTE

step towards conflict-sensitive reporting
of stories. Community participation in
peacebuilding is crucial especially as the
country nears the 2022 General Elections.
To create lasting solutions to conflict, and
for peace to be inclusive and sustainable,
the voices of community members must be
heard.

Olive C. Metet, MPRSK

C

OVID-19 has not only remained a
global challenge but also a threat

to the social cohesion fabric in
Kenya. Despite the challenges

posed by the pandemic, the National Cohesion

and Integration Commission has remained

steadfast in ensuring peaceful coexistence
among Kenyans. In this Edition, we feature the
NCIC Commission Secretary, Skitter W. Ocharo
PhD., HSC, outlining the progress she has made
during her first One Hundred and Twenty One
days in office.

Further, we invite you to pore over the appointment

of NCIC’s Vice Chairperson, Commissioner
Wambui Nyutu, OGW. As the Institution’s
youngest Commissioner, her optimistic and

sparkling energy permeates the country’s spaces
as she spearheads the role of youth in ensuring

We invite you to look out for the gains
made in Mombasa County as a result of
the Commission’s Ethnic and Diversity
Audits, and continuous monitoring of
compliance by the County Government on
page 24. Courtesy of NCIC and partners’
interventions, Narok County has turned
to be a model of peace building process;
turn to page 30 to read about a story of
resilience in bringing hope and peace
among communities in the County.
Thus, you will read about the Commission’s
strategy in reaching the grassroots through
community forums that took place in
various parts of the country. NCIC’s move
towards eliminating hate speech is also
highlighted through the Wall of Honor and
the Wall of Shame.

peaceful co-existence in Kenya. She brings on

We have these, and many more captivating

board a wealth of experience and an impressive

articles for you. I invite you to turn the

array of dynamic skills and strategic insight from

pages and get the complete picture of how

her background.

NCIC is shaping the cohesion agenda in

We have assembled diverse stories on the
milestones we have attained as a Commission.

Kenya despite the challenges of our times.
Enjoy your read!
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CH A IRMAN’S D E SK

DEVOLUTION AND THE IMPERATIVE OF
COHESION AND INCLUSIVE DEVELOPMENT
to perceive concrete development impact and
understand from where and how policy-formulation,
programming and implementation of national
agendas provide services to the citizen. Kenya’s
national cohesion and decelerating its pathway to
sustainable, inclusive peace, as devolution ultimately
regulates the distribution of resources between all
entities and parties relevant to Kenya’s multiple layers
of conflict (e.g. ethnic-ethnic, national-county, partyparty, urban-rural). It therefore allows all dimensions
of inclusion (by topics, by groups, by institutions) to be
structured and managed.

NCIC Chairman, Rev. Dr. Samuel Kobia

T

he core issues which will drive Kenya
forward on its pathway to inclusive,
sustainable peace and as articulated in

the Building Bridges to a New Kenyan Nation
are inclusivity, devolution and shared prosperity
complemented with eliminating corruption, as
well as overcoming the lack of national ethos,
ethnic antagonism and competition.
Devolution is, arguably the single most important
success factor to strategically connect the
cohesion and development agendas and make
them mutually re-enforcing. As such, devolution
may be seen as a new “governance ideology”
promoting ownership and local empowerment,
and giving agency to any marginalized or excluded
group in society. In itself being an important
instrument in facilitation of inclusivity, devolution
is expected to be a long-lasting contentious issue
that challenges. Devolution allows for the public

However, insufficient communication poses a challenge
to both technical and regulatory coordination between
devolutionalized institutions and public participation
and support. Therefore communication for the purpose of improved effectiveness and efficiency in public
service delivery can be enhanced by inter-institutional
bodies. Political communication with the population
may be significantly improved by procedures such
as public participation and dialogue, as facilitated by
the BBI process and as applied by many county-level
initiatives of the Big 4 agenda. Transparency through
communication about resource deployment and planning increases accountability thus promoting ethos in
combination with shared prosperity.
Therefore it is critically important to underline the fact
that inclusive development should be complimented
more visibly and significantly by transversal institutionalization of cohesion, thus building the foundation and
the structure that connects and stabilizes the pillars of
devolution.
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Steering The Cohesion
Wheel: 100 Days On
By Jescah Otieno, MPRSK

S

‘I would like my team to work as one. Not
operate in silos. I want them to develop, be

he modestly considers herself

innovative, and be efficient. And so we have

tribeless, but Dr. Skitter Ocharo is

prioritised training and development in different

really so much more. Birthed from

fields, as there’s no better way to serve this

a family of mixed ethnicities, Dr.

country than by first gaining knowledge and

Ocharo admits that her love affair with diverse

learning. I want them to be in the same mindset’.

cultures began at a tender age, having grown

To enhance capacity and productivity of staff,

up with the Somali community, and has endured

the Commission Secretary has put in place

ever since.

strategies to ensure all staff members enjoy

‘Diversity is in my DNA. I was born in Samburu,
brought up in Bungoma, married in Kisii, and

their leave days for good physical and mental
health.

my alma mater is in Uasin Gishu and Nakuru

‘Together with the Commissioners, we have

counties. My background has not only enabled

also put in place the Commission’s Charter and

me appreciate other cultures, but sparked an

prioritised capacity building for the policy arm

interest in cohesion that I hold to this day’.

of NCIC to ensure we effectively contribute to

The Head of State Commendation awardee
is passionate about NCIC’s ability to drive the
country’s cohesion agenda and knows quite
well that the staff are at the center of this. ‘I’m
trying to look at developing all my employees
to enable each individual to be a strong part
of the Institution. I want people to be able to
make their own decisions, make their own

the achievement of the Commission’s strategic
objectives. I am grateful for the support I have
been receiving from the Commissioners; I
attribute it to the two trainings on Mwongozo
at the Kenya School of Government, and the
International Peace Support Training Centre in
Karen’.

‘Together with the forward-

mistakes, and learn from them. Because of

thinking team of Commissioners,

this, we put our heads together and developed

we had to reshape our thinking

career progression guidelines, and have
since submitted the same to the Salaries and
Remuneration Commission, for review’.

and devise innovative ways to
reach the communities’
9
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“My background has not only enabled
me appreciate other cultures, but
sparked an interest in cohesion that I
hold to this day”
Dr. Skitter Ocharo, HSC - Commission Secretary/CEO
1
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NCIC Chairman, Rev. Dr. Samuel Kobia (centre), together with Commissioners and the Commission Secretary at the International Peace Support
Training Centre (IPSTC) training held on 26th February, 2021 in Karen, Nairobi

Besides the culture of teamwork that Dr. Ocharo

Key on the Commission Secretary’s agenda

has developed under her leadership, she counts

is rebranding of the Commission which the

transformation of the Kenyan people among her

media continues to christen, ‘the Hate Speech

proudest achievements so far. ‘The Commission’s

Commission’. She intends to alter the negative

success is anchored on the delivery of its mandate

connotation through the already commenced

to the Kenyan communities. Having developed

development of the Communication Strategy that

the 2020-2025 Strategic Plan that was informed

would enhance communication with both its internal

by insights gained and lessons learnt from the

and external publics. At the core of rebranding is

implementation of the former Plan, we have

relocation of NCIC offices from KMA Center, to

identified key strategic areas of focus that continue

Britam Towers, Upperhill. Key important features of

to transform the lives of all stakeholders including

the building include a 24-hour security surveillance,

children in primary schools. It is our responsibility

maximum natural ventilation and light, as well as

to steer the cohesion wheel of this country and deal

facilities that are friendly to people with disabilities

with the vices that divide Kenyans on various fronts.

such as assisted bathrooms and elevators that

For 12 years, the Commission has had tremendous

have the ability to recognise wheel chairs. Dr.

success. I believe we can do more, and going

Ocharo is certain that the staff will enjoy a better

forward, that’s our plan’.

working environment to enable them fully deliver the
Commission’s mandate to the people of Kenya.
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NCIC Commissioners Dr. Danvas Makori (8th from left) and Hon. Eng. Phillip Okundi (6th from right), Commission Secretary/CEO Dr. Skitter Ocharo,
HSC (7th from left), together with together with NCIC staff during the groundbreaking ceremony of NCIC offices held on 2nd March, 2021 at the
Britam Towers

With a rich and extensive background in the public

To enhance its service delivery, various collaborations

service spanning over 16 years, Dr. Ocharo has seen

have been activated with inter alia; the University of

the Commission expand its donor pool through setting

Nairobi, Kenyatta University, Communication Authority,

up a vibrant Resource Mobilisation Unit that has been

the European Centre for Electoral Process, as well

very proactive. NCIC has since attracted various

as the National Authority for the Campaign against

institutions to support its initiatives including GIZ

Alcohol and Drug Abuse.

CPS, UNDP, USAID, among others, and envisions an
increased ability to reach the communities.

K

ey important features of the building
include a 24-hour security surveillance,

maximum natural ventilation and light, as

well as facilities that are friendly to people
with disabilities

1
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“To enhance its service
delivery, various
collaborations have been
activated”
NCIC Chairman, Rev. Dr. Samuel Kobia (Center), Commissioner Sam Kona (7th from left) and the CEO (6th from left) pose for a group photo following a
meeting with members of the Donor Governance Group at the Swedish Ambassador residence held on 4th March, 2021 in Nairobi. The meeting sought to
share the Commission’s Roadmap to a Violent-free election

W

hile fully embracing
the

Enterprise

Resource Planning
Software

that

eases the Commission’s financial
management, NCIC has been
recognised for its excellence in
financial reporting and business and
recently took the first runners up
position in the FiRE Award 2020.

NCIC CEO, Dr. Skitter Ocharo HSC, with NCIC staff meeting the University of Nairobi senior
management for possible collaboration on cohesion matters on 9th February, 2021
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“

NCIC
has been
recognised for
its excellence
in financial
reporting and
business

NCIC Commission Secretary Dr. Skitter Ocharo, HSC displaying the NCIC trophy
during the FiRe Awards gala held on 26th March at the Safari Park hotel. This was the
first time NCIC scooped the coveted award

According to Dr. Ocharo, ‘We have put in place systems,
processes, and procedures to ensure our financial reporting meets
the international public sector accounting standards. Through the
Finance Committee, we have embarked on the development of the
Procurement and Financial Management policy and guidelines to
NCIC Trophy Award

further strengthen our systems.
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While the hard-hitting impact of COVID-19 has been

I am always trying to work on how I can make each

felt across the country, Dr. Ocharo’s experience

day better than the one before.

has gone a long way in fortifying NCIC’s ability
to deliver its mandate to mwananchi. With only
slightly above 100 days in office, the soft-spoken
CEO says, ‘together with the forward-thinking
team of Commissioners, we had to reshape our
thinking and devise innovative ways to reach the
communities’.

Within the relatively short period at the helm of an
institution charged with a huge mandate as NCIC,
the Commission Secretary has developed three
traits that she believes gives her the drive to steer the
Commission forward – open-door policy, hard work,
and diligence are the foundations of her leadership
style. In her words, ‘I am focused on inculcating a

This is not to say that we have not had challenges.

sense of ownership and commitment among my

We are yet to fully establish regional presence to

staff – which I believe is the foundation of cohesion’.

ease service delivery, but these obstacles have
challenged us to think differently.

Dr. Fred Matiang’i, Cabinet Secretary Ministry of Interior and Coordination of National Government (2nd front), Dr. Eng. Karanja Kibicho, PS
State Department for Interior (left front), NCIC Chairman, Rev. Dr. Samuel Kobia (3rd front), and NCIC CEO, Dr. Skitter Ocharo HSC (front
right), pose for a group photo together with Commissioners during the launch of the Roadmap to a Violence-free 2022 General Election on 10th
Dec, 2020

‘Together with the Commissioners, we have plans to

we shall rally all stakeholders in the peace industry

deliver a peaceful 2022 election and are confident

to join us in taking this country to greater heights’.

that through the Roadmap to a Violence-free
General Election dubbed ‘Uchaguzi Bila Noma’,

1 5
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NCIC Appoints New Vice Chairperson

By Olive C. Metet, MPRSK

n 2019, she hit the

headlines by becoming the

youngest ever commissioner

to be appointed at the National

Cohesion and Integration

Commission. Her outstanding

performance while serving as a
Commissioner in the institution
charged with ensuring peaceful
coexistence among Kenyan
communities, has recently seen
her unanimously elected as the
Commission’s Vice Chairperson.
Commissioner Nyutu has been

more broadly through leading a nationwide
campaign team, while urging women and
youth to participate in peaceful elections.
She believes that this deep-seated love
for instigating change is what led her to
pursue a Master’s Degree of Arts (MBA) in
Strategic Management from the University of
Nairobi, and a post graduate diploma on the
Advocates Training Programme at the Kenya
School of Law, which are both in the final
stages. Commissioner Wambui has been a
recurring panelist in various seminars on the
topic of the role of youth and young women
leaders in preventing electoral-related conflict
and violence.

a champion for women and
the youth’s participation in the
political arena having started

Commissioner Wambui has

as a student leader in her alma

been a recurring panelist in

mater. She has a strong purpose

various seminars on the topic

statement that focuses on young
people becoming outstanding
citizens who work to create a just,

of the role of youth and
young women leaders

equitable, and peaceful Kenyan
society.

A graduate of the University of
Nairobi School of Law with a
Bachelors of Law Degree (LLB,
2016), Commisioner Nyutu was
inspired by the opportunity she
had as a student leader to not
only implement change in
her university, but also to

She believes that young people are the
change Kenya requires and promotes
dialogue as a means of enabling young
people to develop a deep understanding of
themselves and others. In her words, ‘young
people have the agility, capacity, and insight
to enable them handle whatever life throws
at them.

influence transformation
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NCIC Chairman, Rev. Dr. Samuel Kobia (2nd left), H.E Hon. Ali Hassan Joho (2nd right), NCIC Vice Chairperson, Commissioner Wambui
Nyutu, OGW (far right) and Comm. Sam Kona (extreme left) pose for a group photo following a courtesy call to Mombasa Governor’s
office

For that reason, we must equip them to

At the Commission, she continues to

be change-makers’.

tackle problems that have vexed society

She works closely with different
institutions both in government and
private sector – in Kenya and abroad.
Prior to joining NCIC, Commissioner
Nyutu served as a Director at the National
Irrigation Board from 2017-2019. She
counts it an incredible privilege to be
selected as one of the delegates to
participate in a study tour to observe the
Municipal Elections in Denmark, in 2017.

for generations through participating
in community outreaches, as well as
dialogue forums, among other initiatives.
An excellent leader, avid problem-solver
and a certified professional mediator and
a member of the Chartered Institute of
Arbitration (MCIArb), Commissioner Nyutu
is involved in conflict resolution through
generation of solutions and preventive
measures in areas affected by conflict or
violence across the country.
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NCIC Vice Chairperson, Commissioner Wambui Nyutu, OGW (3rd left seated) together with Commissioner Sam Kona (3rd right seated)
and Laikipia Governor, H.E Hon. Ndiritu Muriithi (seated centre) with participants following the Amaya Triangle Initiative forum held on 19th
April, 2021 in Laikipia County

Being the Vice Chairperson of a Commission that

Not only is she the youngest to occupy such a

champions inclusivity, she regularly explores new

role at NCIC, the Vice Chair has already been

ways of doing things and implements them. She

recognised for her distinguished contribution in

is known for championing change through reforms

confronting problems unique to her generation.

as was recently witnessed through her participation

His Excellency President Uhuru Kenyatta awarded

in a consultative forum to discuss and develop a

her with the honor of The Order of Grand Warrior

conditional grant concept for a programme dubbed,

of Kenya (OGW) in 2018. Her unquenchable

‘Amaya Triangle Initiative’. The programme brought

enthusiasm to serve drove her to initiate the

together counties of Baringo, Isiolo, Samburu

Wambui Nyutu Foundation, a Non-governmental

and Laikipia with the aim of adopting sustainable

organization where she acts as a philanthropist

policy approach towards addressing development

and the founder patron.

challenges particularly on insecurity, resource
conflict, food insecurity, and livelihoods in the four
counties.

1
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BY

Commissioner Wambui Nyutu, OGW
His Excellency President Uhuru Kenyatta
awarded her with the honor of The Order
of Grand Warrior of Kenya (OGW) in 2018
1 9
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Media as an Asset:
Not a Barrier
By Jescah Otieno, MPRSK

A

long with a change in perspective comes
a change in philosophy – partnership is
not just about trying to work together. For

NCIC, it is also a critical step towards attaining a
more inclusive and harmonious society.
Simple stereotypes such as ‘a Hate Speech
Commission’ need to be cleared away as does the
idea that NCIC only focuses on investigating hate
speech cases, more so targeting the political class.
With an enormous mandate of facilitating and
promoting equality of opportunity, good relations,
harmony and peaceful coexistence between persons
of the different ethnic and racial communities of
Kenya,
The Commission focuses on curbing economic and
political exclusion, unequal distribution and access
to resources, as well as other forms of discrimination
and violence that prevent the country’s population
from realizing their full potential and being more
active participants in the development of their
communities. In fulfilling its mandate, the Commission
utilises various strategies including research, public

NCIC Chairman, Rev. Dr. Samuel Kobia, giving his remarks during the
NCIC, Kenya Editors Guild breakfast meeting held on 2nd March 2021,
at the Serena Hotel

Noting the invaluable role of the media as media
as a voice for social cohesion, the Commission
held a meeting with members of the Kenya Editors’
Guild with the aim of: sharing the Commission’s
mandate and Roadmap to a Violence-free 2022
General Election, discussing the Commission’s
challenges to achieving its mandate, and exploring
areas of collaboration and contribution of the media
to national cohesion and peaceful co-existence in
Kenya.

education and advocacy, community peacebuilding
and reconciliation, as well as investigation and
handling of complaints.

2 0
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Simple stereotypes such as
‘a Hate Speech Commission’
need to be cleared away as
does the idea that NCIC only
focuses on investigating hate
speech cases
Social cohesion has one locus in which it can

Recognition of the key role of the media led to

be negotiated and experienced – the public

increasing programmes with key interventions

sphere. Public sphere is the space where

including training of journalists and bloggers

creative energy is invested, and is largely

in Kisumu County, and development of pro-

influenced by the media. With the meeting

peace programme content via integrated media

realising strategic partnerships between NCIC

campaigns. As a strategic partner in realizing

and key media gatekeepers, it is envisaged

a violent-free 2022 General Election, NCIC will

that the media will step up its role in conflict-

continue to work with the media in increasing

sensitive reporting. The media has a key role

knowledge to mwananchi on complex issues,

foregrounding bonding processes that build

building bridges between people and groups,

links between communities, while addressing

providing early warning of potential conflicts,

factors perceived to lie beneath disengagement,

as well as utilizing the media as a motivator for

violence and inter-communal antipathies.

action to promote peace.

NCIC Chairman, Rev. Dr. Samuel Kobia (seated 2nd right), together with NCIC Commissioners, CEO, and members of the Kenya
Editors Guild during the breakfast meeting at the Serena Hotel on 2nd March, 2021

2 1
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NCIC Supports
Diversity & Inclusion
By Clarissa Wangeci
In a bid to contribute to diversity and inclusion in

for networking and partnerships geared

Kenya, NCIC participated and supported the 3rd

towards driving the diversity agenda.

edition of the National Diversity and Inclusion
Awards and Recognition, popularly known as DIAR
awards. In line with the Commission’s mandate,
DIAR holds annual award ceremonies to celebrate
companies, government agencies, CSOs, NGOs,
CBOs and individuals who champion diversity and
promote inclusion in the workplace and a socially
cohesive society.

This years’ edition attracted the participation
of leading brands and personalities, inspiring
action towards making inclusion an everyday
reality. Held at the Sarit Expo Centre on
12 th March 2021, the awards gala dinner
recognised, celebrated, and awarded various
champions of diversity and inclusion in
Kenya. Speaking during the event, NCIC Vice

The forum is designed to bring forth sustained

Chairperson, Commissioner Wambui Nyutu,

conversations around equality, diversity, and

OGW stated that the concept and objectives

inclusion. The event attracts diverse and

of the National Diversity and Inclusion awards

multicultural leaders from all both the public and

and recognition project resonates

private sectors, while creating a platform

NCIC Vice Chair, Commissioner
Wambui Nyutu OGW (extreme left)
awarding Pangea Network Kenya for
their life-changing contributions in
communities during the DIAR award
gala dinner held on 12th March 2021,
at the Sarit Expo Centre, Nairobi

2 2
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very well with NCIC’s role and key mandate,

Kisumu County,The Pangea Network, Lorna

which is to promote national identity and

Safaris, Angaza Project, Coca-Cola, Purity

values to mitigate ethno-political competition

Elderly Care Foundation, Medical Missions,

and ethnicity motivated by violence. NCIC

University of Embu, Kenya Year Book, as well as

supports peace and diversity champions as

the Commission on Administrative Justice. While

a way to inspire more action among Kenyans

NCIC contributed in raising their profile, it insipred

towards everyday inclusion both in the

in them an organisational culture of acceptance

workplace and society at large. Among the

and inclusiveness, as well as used as case studies

feted individuals and organisations included

for other organisations.

“DIAR is designed to
bring forth sustained
conversations around
equality, diversity, and
inclusion.”
The event not only inspired a sense of patriotism, respect, and appreciation of cultural and ethnic
diversity for lasting peace and cohesion, but also created a platform for collaboration in driving the
diversity and inclusion agenda in Kenya.

NCIC Asst. Director, Dr. Sellah King’oro, presenting the Commission on Administrative Justice’s award for the
most inclusive commission award category during the DIAR award gala dinner held on 12th March 2021, at the
Sarit Expo Centre, Nairobi
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County 001: The Mirror Of
Diversity

S
By Sellah King’oro, PhD

kewed distribution of employment in Kenya

has been cited as one of the major sources
of ethnic discrimination and community
conflict. In 2016, only 31% of the Counties
complied with the County Government Act
of 2012. Mombasa County was the second
most diverse county among the major
cities of Nairobi, Nakuru, Mombasa itself,
and Kisumu. The County of Mombasa has
embraced diversity in the employment of their
staff, the appointment of their executives and
the county assembly recruitment.
Since the last ethnic and diversity audit
in 2016, the county continues to uphold
compliance with the County Government
Act. Diversity at the workplace is an
important tool of increasing productivity
of any County. In fact, diversity enhances
the level of exposure and multiplicity of
thinking, demystifies some notions and

stereotypes that may be held by certain

groups, improves the work environment

and generally alleviates discrimination

within the county. Therefore, adhering to

the provisions of diversity legislation in the
Constitution, NCI Act and CGA will achieve
overall peaceful coexistence

C O H E S I O N B U L L E T I N | J A N U A RY - A P R I L ‘21
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and cohesion among societies in the

County among the top 10 counties that complied

county. The Commission undertook the

with the provisions of the 2012 County Government

ethnic and diversity audit of employees in

Act by awarding them in a national ceremony in

2016 with the aim of establishing the status

2019. For instance, the Commission lobbied

of diversity and inclusiveness in public

for the introduction of clause 59 to assure the

service within the counties, and is repeating

independence of the County Public Service

the exercise in 2021. The 2016 Audit

Board (CPSB) in the Amendment of the County

made policy recommendations to enhance

Government Act. The Secretary of the Mombasa

balancing of diversity in county employment.

CPSB Mr. Jeyzan Faruk, admitted that this clause

Some of the recommendations have been

will help in addressing political interference in

implemented by the national government

recruitment.

and by Mombasa County Government. The
Commission further recognised Mombasa
‘The trophy gave us more zeal to double our effort

‘the trophy gave
us more zeal to
double our effort in
enhancing diversity’

in enhancing diversity in our workplace because we
now knew that our work was being appreciated,’
said Mr. Faruk. In turn, the County mounted notices
on their boards acknowledging their solidarity with
the Commission. The notices spell out the County’s
principles on inclusion and accommodating others,
use of official language at the workplace (English and
Kiswahili), and promoting cohesion.

The

County

also

undertook other deliberate
interventions to maintain
diversity. For example, it
undertakes regular ethnic
audits internally, carries
out quarterly, mid-term,
and annual performance
management systems, and
organises a mentorship
program which targets
the young people within

Diversity Mountings on Mombasa County Notice Boards

county employment, as
well as implements
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special programmes to celebrate cultural and

This is coupled with the historical aspect

religious festivities in the County such as

of Mombasa County being a harbour and a

Tukutane Mombasa Festival and Idd Baraza,

commercial place that brought all communities

which targets people of all religions and ethnic

and societies from within and outside East

groups.

Africa, and the railway construction that made

The County went further to enhance awareness
of how it is embracing diversity through a video

it naturally homogenous. The culture of the
people is hospitable so it accommodates others.

clip dubbed ‘Our Film on National Cohesion

All counties should take advantage of the

and Integration’.

cultural values of their communities to include

Mombasa County relies heavily on the
hospitality industry. Therefore, for them to
thrive in terms of revenue collection, they have
to welcome others to work in the county as a

others. It is possible to successfully handle
more than one diversity just like Mombasa
County has focused on ethnic, religious, gender
and people living with disability.

way of showcasing diversity.

2 6
C O H E S I O N B U L L E T I N | J A N U A RY - A P R I L ‘21

Palpable Peace?: The
Case of North Rift Kenya
By Salim Omar

S

ince pre-colonial times, the northern

project, but created linkages that will go a long

Kenya has endured frequent conflicts

way in replicating the success of the Kerio Valley

and counter-conflicts, as communities

corridor in Suguta Valley.

pit against each other. While the

sources of conflicts are varied, such as floods,
locust invasions, and mudslides increased the
plight of some of the communities in disasterprone areas such as Baringo, Samburu and West
Pokot counties within the period under review.
The said disasters resulted to forced migrations in
search of water and pasture, instigating conflicts
among communities.

The instrumental role of the political class and
security personnel in the Baringo East peace
process cannot be gainsaid. Following the
rise in insecurity that led to the loss of lives
and property, a security operation flushed out
bandits and criminals in the area. However, the
Commission sought to end the perennial conflict
in Tiaty sub-county through an all-inclusive forum
that brought together National Government

While some of the conflicts prompted Government

Administration Officers, key opinion leaders,

intervention through the use of hard approaches,

professional and community leaders. The forum

the Commission together with Interpeace count

led to participant consensus on collaborative

the gains made, translating into the peacebuilding

strategies to tame insecurity in Tiaty sub-county.

process in the region. These include cessation
of hostilities through dialogues forums targeting
elders and morans that led to the signing of a
13-point resolution peace accord dubbed the
‘Baragoi Peace Accord’.
While noting the invaluable role of women in the
peacebuilding process in West Pokot County,
the peacebuilding team strengthened women
grassroot-led peace initiatives through a forum
with the POTUMA Women for Peace. The forum
not only created awareness of the peacebuilding

A member of the POTUMA Women Forum giving her remarks
during the forum
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NCIC Commissioners Hon. Abdulaziz Farah
(extreme left) and Dr. Danvas Makori (2nd left),
together with Rift Valley Regional Security team led
by Commissioner George Natembeya (2nd right)
debriefing on the state of security in Tiaty during
the Tiaty Peace and Security meeting in Baringo

Samburu North DCC alongside Turkana
and Samburu community youth
representatives pose for a group photo
after signing the peace accord

Community Participation In
Peacebuilding Ahead of The 2022
General Elections

E

By Munini Mutuku
lections in Kenya continues to face

for peace to be inclusive and sustainable, the voices

numerous challenges that threaten

of community members must be heard. Consequently,

the peace, cohesion and integration

the Commission organised community forums aimed at

agenda. Kenya is already

bringing together members from different sectors within

experiencing heightened political

diverse communities across the country to enhance

temperatures manifested through acts of verbal

peacebuilding. Together, the various participants

and physical violence between people of opposing

addressed several issues including how to promote

political orientations.

meaningful participation in local peace and security

Community participation in peacebuilding is crucial
especially as the country nears the 2022 General

committees, how to engage with various actors,
community education, and sensitisation.

Elections. To create lasting solutions to conflict, and
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Commissioner Hon. Dorcas
Kedogo addressing the media
in Sotik, during a community
engagement held on 18th March
2021

Town hall meetings for open discussions between the

The forums adopted participatory approaches

members of the public and State Agencies were also

through the use of presentations, IEC

held in a bid to provide a platform for the said actors

materials, and group discussions to deliberate

to stimulate discussions on peaceful co-existence.

on the challenges that participants encounter

Other key stakeholders targeted were journalists and

in their county that pose a threat to peace

bloggers, youth, peace actors and representatives of

and cohesion. Participants were urged to

the public transport sector. Targeting conflict-prone

embrace peace and promote cohesion in the

areas, the forums sought to enhance conflict-sensitive

cause of their duties, while the youth were

reporting among the media fraternity, build the resilience

urged to resist manipulation by politicians

of young people to refrain from political manipulation,

and instead be in the forefront championing
for peace and unity. The various groups
engaged in a discussion on the challenges
affecting peaceful election process also
identified solutions to the challenges.
Participants committed to working together
to enhance peace and cohesion in the pre
and post election period. The meetings also
influenced political discourse from ethnic

NCIC Assistant Director, Kilian Nyambu, making a presentation of the
Roadmap to a Violence-free election following a community meeting in
Borabu on 17th March, 2021

and reinforce peace messaging to promote peace
building and national cohesion in the county. The
Commission targeted the aforementioned participants
due to their critical role in peacebuilding. The youth,
for example, occupy a huge demographic area and are

class-oriented to issue-based, established
consensus on strategies towards promoting
diversity, promoted resilience against
political influence and electoral violence by
community members, as well as promoted
public trust between electorates and the
institutions trusted with managing elections.

always at the center stage in cases of violence.
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Narok: A Story of
Resilience
By Jacinta Chelani

I

n recent years, Narok County has
experienced a series of conflicts as
a result of tribal clashes instigated by
scarcity of resources in the region.
Media reports alluded to the fact that

the Mau forest evictions, cattle rustling, and
land injustices were the main causes of the
conflicts. As a result of the said clashes
retaliatory attacks have been experienced in

Members of the public during a baraza in Narok South on 9th March, 2021

the olposimuro region leading to loss of lives
and livestock.
It is for this reason that the Commission
through the support of FHI 360, rolled out

Worth noting was the 13-year-old Dennis Langat,
who surrendered arrows and bows before the Rift
Valley regional commander, George Natembeya.

a series of peace initiatives with the aim of

Langat’s acquiesce of his ammunition was the

promoting peaceful co-existence among

beginning of a new chapter for his life. As part of the

communities in the region. The initiatives

measures to rehabilitate children who are used to

saw youth voluntarily surrendering their

propagate violence, NCIC appointed Langat as one

weapons that included guns, arrows and

of the Commission’s juvenile peace ambassadors.

bows.

When he is not in class, he together with NCIC
commissioners and officers from Narok County,

The summit also
provided an
opportunity for review
of successes and
failures of peace
interventions

attend peace meetings in the quest to convert the
remaining members of the community. During such
events, he urges the community to surrender illegal
firearms, bows, and arrows to the government so as
to restore calm in the region.
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Already having a composition of influence,

The outputs of the summit included

bringing him to the platform for peace and providing

the signing of a peace pledge between

him with the space to communicate messages of

NCIC, peace ambassadors, and political

peace, the Commission has transformed Langat

actors, who committed to maintain

from an agent of violence to the youngest peace

peace before, during and after the 2022

ambassador in the world.

general election.

This development was followed by strategic

In March 2021, NCIC held a forum with

meetings between the Commission and various

political actors and peace ambassadors

stakeholders from Narok County. The summit also

with the key objective of enhancing

provided an opportunity for review of successes

their capacity in fostering peace and

and failures of peace interventions conducted by

strengthening partnerships among key

NCIC and FHI360, as well as draw lessons for

political, peace and security institutions

current and future programming.

in Narok County.
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“NCIC appointed Langat as one
of the Commission’s juvenile peace
ambassadors. When he is not in
class, he together with NCIC
commissioners and officers from
Narok County, attend peace
meetings”
~ Commissioner. Sam Kona
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On the road to a
Peaceful 2022
By Jescah Otieno, MPRSK

T

he news has not always been good in Kenya when
it comes to elections – but NCIC is determined to
demonstrate that a peaceful vote is possible. On 10th

December 2020, a significant milestone towards ensuring a
peaceful 2022 was achieved when the Commission launched a
forward-looking Roadmap dubbed ‘Uchaguzi bila Noma’.
At the heart of the Roadmap to a violent-free 2022, is a
determination for NCIC to join hands with other partners and bring
to life five transformative actions to curb identified roadblocks to
peaceful elections in Kenya. The said actions include building
trust between community members; empowering citizens to play
their optimal role as active agents of peace through resisting
manipulation and shunning perpetration of violence; encouraging
leaders to lead responsibly; putting in place robust strategies to
eliminate hate speech; and establishing intensive and targeted
forms of prevention to reduce risks of violence.
In a bid to eliminate hate speech, NCIC has established a wall of
honor for cohesion champions and a wall of shame for politicians

“

At the heart of
the roadmap to a
violent-free 2022,
is a determination
for NCIC to
bring to life
transformative
actions to curb
roadblocks to
peaceful elections

who breach codes of conduct governing elections and political
parties. Pursuant to sec 26(2)(b) of the National Cohesion and
Integration Act No. 12 of 2008, several political leaders were feted
for their commendable actions towards peaceful co-existence,
while others were exposed and chastised for purveying hate and
ethnic contempt in various spaces.
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Hon. Abdikarim Mohamed

Hon. Mike Sonko

Hon. Silvanus Osoro

Hon. Charity Kathambi

Hon. Simba Arati

Hon. Johanna Ng’eno

Shaming the said individuals created pressure from

The Commission has adopted shaming as a means

the citizenry to comply with the required laws, and is

to undermine the culprit’s status or prestige on the

not only a means of making it difficult for the identified

political stage. In the same breadth, while implementing

politicians to acquire political seats, but is likely to

strategies to ensure reduction of the risks of violence

trigger sanctions both from NCIC and other relevant

during electoral processes, the Commission was

institutions such as the EACC.

engaged as observers of by-elections in several
counties.
Aimed at ensuring public confidence in the honesty of
the electoral process and promoting sound democratic
practices, the exercise was carried out in Uasin
Gishu, Makueni, Nakuru, Kakamega, and Machakos
counties.
History demonstrates that elections are likely to be
more peaceful if there has been prior strategic planning
and deliberate efforts put in place to conduct it. As
such, the Commission continues to set the agenda for
all peace actors to make adequate preparations for a
peaceful 2022 electoral process.
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The Power of Communication in the
Midst of a Pandemic
By Jescah Otieno, MPRSK

I

sit silently on my not-so-comfortable chair.
My computer is open. My fingers wriggling
the mouse. My weary eyes staring blankly
on the screen. It’s been two hours. I can
hear children fighting in the next room. Or

are they playing? Am not sure anymore. My in-tray
is full. My mind blank. I feel trapped in my mind. I
want to scream out. My oral cavity has refused to
open. It won’t work. I glance at my phone. No new
messages. I already read them all. I am becoming
restless.

Generally speaking, most COVID-19 prevention
guidelines are rather anti-social as they strongly
advise maintenance of social and physical
distancing between and among people to
curb the virus.
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The pandemic has made human beings feel like

I cannot find it. And so I get upset. Upset over

caged animals, attempting to contradict Aristotle’s

things that don’t matter. I want to cry. Burst in

submission that man is by nature, a social animal.

tears. But I choose to hold it. COVID-19, but why?

Generally speaking, most COVID-19 prevention
guidelines are rather anti-social as they strongly
advise maintenance of social and physical distancing
between and among people to curb the virus. Offices
have had to close down. Employees are forced to
work from home. Children cannot enjoy their outdoor
games. Social meetings between relatives and friends
are a thing of the past.

While the Commission has had to suspend
human interactions and activities that involve
physical meetings and engagements, it urges us
to maintain our interactions. Communication will
confound the pallor of loneliness brought about
by physical distancing. It will remind us that we
are One People, One Nation, headed towards the
same Destiny. Obviously, there is no absolute way

I clear my throat. Maybe to confirm if I still have my

out of the pandemic. But the more we maintain

voice. I need to talk. I need to text. But I don’t. I stay

our interlocutions, the more we remind ourselves

affixed on my almost-stinging chair. The buzzing

that we will pull through.

sound of a fly interrupts my thoughts. I long for another
voice…a more comprehensible voice perhaps.

THE COHESION BUSINESS
By Jesse Konditi

F

or starters, we all need to come to terms with the

Having said that, it is now safe to point out that

fact that we have raging conflicts that storm us

diversity has been a blessing and a curse in our

consciously or subconsciously. There’s no particular

motherland - Kenya. In addition, diversity is the

season that we go through without having conflicting

reason we talk and preach cohesion. It is the reason

thoughts, ideas, emotions, reactions and opinions that

we have different names, live in different estates

throw us in multiple states of tough decision-making.

and perform differently in the same assignment.

In most cases, we are fond of sweeping the real issues

On the other hand, cohesion takes a very interesting

under the carpet and putting out fires whose origin we

twist highlighting the idea that in as much as we

do not understand.

may be different, we can still be functional units if
properly glued, knit and bound.
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Physicists define cohesion as the
intermolecular force acting between two
adjacent portions of a substance particularly
of a solid or liquid. On the flipside, social
scientists define cohesion as the act of
sticking together, being united, or as
NCIC would define it, ‘the glue that binds
us together’. These two definitions point
towards one direction of acknowledging
that two elements or groups from different
spheres or origins have to come together in
the same ecosystem and form a relationship
that supports or supplements the other.

However, the fact is that we can transcend beyond
our differences and co-exist.
From the perspective of inclusive fitness where
an individual’s genetic success is believed to be
derived from cooperation and altruistic or non
selfish behaviour, some people are concerned
that they will be exploited by others and as a
result, reduce their altruistic attitudes. This causes
behavioural changes from person to person leading
to a culture of mistrust and eventually breaks down
the social cohesion in more diverse communities - a
phenomenon that happens silently but with surety.

Truth is, we are differentiated by race, tribe,
political affiliation, social class, religion, and
academic qualifications.
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“

diversity is
the reason
we talk
and preach
cohesion

As witnessed in various
instances in Kenya, most
communities coexist peacefully
without noticing the presence of
these silent enemies; mistrust
and subconscious ethnic conflict
only to be triggered just before,
during and/or after elections. This
is undoubtedly the reason why
multicultural nation-states are
forever advocating for tolerance
and punitive sanctions for the
expression of ethnic hostility,
racial and gender-based violence.
The real danger for most
contemporary democracies
including Kenya is that in their
zeal to promote multicultural
societies, they are forced to
fall back on means that have
characterised all monarchies

vein, most democracies inherit the atrocities committed
by their fore fathers including but not limited to the
inheritance of a fearful culture thus making them impotent
and voiceless in igniting the spark of change. This makes
the modern world run on archaic structures.
In conclusion, our leaders must be challenged to foster
virtuous fear; fear of stagnating in ideologies such as
individualism, fear of disappointing citizens and last but
not least, fear of deluding themselves into assuming that
the current structures are a pragmatic necessity for social
cohesion.

and empires who foster the idea
of dominance over diversity or
disparate systems. In the same
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PHOTO SPEAK

NCIC Commission Chairman, Rev. Dr. Samuel
Kobia, CEO Dr. Skitter Ocharo HSC, and
Director Programmes Ms. Millicent Okatch,
during a meeting with members of the donor
working group on elections held on 4th March,
2021

Commissioner Hon. Eng. Phillip
Okundi with Kisumu Governor,
H.E Prof. Anyang’ Nyong’o during
a courtesy call to the Governor’s
office on 8th March, 2021

NCIC Vice Chair Commissioner Wambui Nyutu
OGW (right), Commissioner Sam Kona (centre)
together with Laikipia County Governor, H.E
Hon. Ndiritu Muriithi (left) following the Amaya
Triangle Initiative consultative forum held on
19th April 2021, in Laikipia County
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NCIC Commissioner Hon. Abdulaziz
Farah with Meru County Secretary Mr.
Miriti Roftus during the validation of
Gubernatorial Appointments

Commissioner Dr. Danvas Makori addressing
participants during the breakfast meeting with
members of the fourth estate in Nairobi

Commissioner Hon. Eng. Phillip Okundi presenting
a copy of the ‘Roadmap to a Violence-free 2022
Election’ to H.E Prof. Anyang’ Nyong’o during a
courtesy call to the Governor’s office on 8th March
2021, following a series of community meetings in
Kisumu County. Also present is Commissioner Hon.
Dorcas Kedogo (2nd left), NCIC Director Programs,
Millicent Okatch (extreme right), and Senior Corporate
Communications Officer, Rosemary Were (extreme
left)

4 0
C O H E S I O N B U L L E T I N | J A N U A RY - A P R I L ‘21

Commissioner Hon. Dorcas Kedogo addressing scouts during the Africa Scouts Day celebrated in Nyeri County on
13th March 2021

Journalists and bloggers during the
sensitisation forum held at the Imperial
Hotel, Kisumu County on 8th March
2021
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